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ABSTRACT

Since China's reform and opening up, along with the development of financial
industry, the demand of well-educated staff is growing rapidly. As we all know,
high-quality staff can’t be separated from vocational training. China banking
industry brought about a new round of competition for talents especially after the
entry of foreign banks in 2006. Currently, S Bank is in a critical period of reform, it
is extremely urgent to enhance the staff’s core competence and to strengthen the
reserve team of financial professionals both from the perspective of current situation
or the future development. In addition, along with the development of market
economy in our country, the financial banking competition has intensified and the
technical and product difference has narrowed as well. Human resource has
gradually become the key factor. It is an important research subject for S Bank to
establish a new employee pre-job training management mode which can move with
the times.

This paper mainly focuses on the aspects on the new-staff training of S bank
such as the new staff training management mode, the restriction of pre-job training,
the evolution of new-staff training management mode in bank, the analysis of S
bank’s current pre-job training mode and so on. We will analyze this subject
combining with the strategy of S Bank, new staff training mode and new employee
career development. It also important to study the new-staff training concept,
training system, training process management and the main training project plan
implementation. We are trying to put forward some specific and innovative
suggestions. Through the analysis of the theory of new-staff training, our aim is to
put forward some practical suggestions combined with the real situation of S Bank.
We hope that these suggestion can enhance the scientific nature and effectiveness of

new-staff training in bank.
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