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Abstract

Abstract

The Xiamen port is a natural excellent harbor along the southeast coast of China, located
between Shanghai and Guangdong. It faces the East Sea, being adjacent to the Taiwan Strait
and bordering Taiwan and the Penghu Islands across the water, and is considered as the
strategic position in the southeastern coastal areas of China and the portal of Fujian province.
The Xiamen port has a lot of advantages, such as broad harbor, deep water, non-frozen, less
fog, less silt, good sheltered condition and so on, where ships of 10000 tons can enter and
leave. The Xiamen port opened in 1843, which was already an important port for foreign trade
along the southeast coast of China in history. Port is the most prominent advantage of the
Xiamen Special Economic Zone; therefore, the Xiamen port is considered as an important part
of the Xiamen city. Along with putting forward the strategy of “To establish, thrive, and
prosper the city by relying on ports”, the Xiamen city will develop ports as the most
prominent future industrial advantage. And more and more support is given to the construction
of Xiamen port. In order to promote the opening up and development of the Economic Zone
on the West Coast of the Taiwan Strait, the Xiamen municipal government decided to integrate
the resource of Xiamen port container terminals after research. Then the Xiamen Container
Terminal Group (XCTG) Co. Ltd. was founded in December 13, 2013.

The XCTG Co. Ltd. is the largest container port enterprise. The XCTG optimizes the
allocation of container terminals’ resource in Xiamen port, establishes orderly market
competition mechanism, and enhances the whole competitive advantage of Xiamen port
through an integration of port container terminals’ resource. The Xiamen port will jump out
the original circle of internal mutual suppression of price and neglect of service, and serve the
customers and society with higher requirement. Therefore, the original service and marketing
programs can not fully meet the group’s existing strategy.

The paper combined the 4Cs and 7Ps theories and the digital marketing to study and
analyze the XCTG’s existing service and marketing programs, and propose some
corresponding improvement measures aiming at the problems, which enable the XCTG to
gain competitive advantage in the future for a long period of time with competitive strategy
achieving differentiation better.

We hope that, the outcome will provide certain aid and reference to the XCTG and also
other container terminal enterprises with improving marketing and competitiveness.

Keywords: Container terminal; Service; Marketing
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