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Abstract

Abstract

With the economic development, the Chinese forklift demand increases continuously.
Chinese forklift industry enters a rapid growing phase. The selling number of forklift
reaches 40,000 units in 2003. It’s forecasted that the demand will be 80,000 in the next
three years. The top ten manufacturers have set up the sales or manufacture bases in

China. Forklift industry keeps a drastic competition.

Linde Group owns the No. 1 forklift brand in the world. Linde-Xiamen Forklift
Company is the Asia manufacture base of Linde Group and has more advantage in the
distribution channel than its competitors. As an external resource, the indirect

distribution channel is highly important for Linde-Xiamen.

There are many problems in the indirect distribution channel of Linde-Xiamen, such as
selling product across area, outstanding problem, lacking of cooperation between
manufacturer and dealers, the down market pricing gradually and so on. The
management limitation on the indirect distribution channel mainly causes those problems.
The subject of the thesis focuses on the member management system on the indirect
distribution channel of Linde-Xiamen. The thesis will analyze the advantage and

disadvantage of the system, and propose suggestion.

Thesis structure: The preface introduced research’s backgrounds, meaning, goals, content,
bound and methods etc. Chapterl firstly reviewed the member management theories of
indirect distribution channel, and secondly reviewed dealer and agent management
theories. Chapter2 analyzed Chinese forklift industry, Linde-Xiamen Company, the
indirect distribution channel and the problem in the distribution channel, which built the

foundation on analyzing member management system. Chapter3 analyzed the member
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management system on the indirect distribution channel of Linde-Xiamen. Finally, it
concluded the research results, proposed suggestion concerning the sales policy and

performance evaluation.

Key Words: Distribution Channel; Dealer; Agent.
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