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Abstract

Abstract

As the economy develops, enterprises advocate more “people—oriented”
management principles, and with the employees’ demands increasing, the
traditional positive incentive cannot work efficiently. So the negative
incentive theory becomes an important topic in the area of human resource
management.

In this study, questionnaires are used to collect data from
middle—senior managers, and the impact of enterprise characteristics on
enterprise incentives are analyzed. Then a further analysis of the
relationship between enterprise incentives and corporate performance is
done. Eventually a regression model is set up.

Research conclusions:

(1) There are significant differences in the area of enterprise
incentives and performance due to the different scales of operation.

(2) There is a significant positive correlation between enterprise
incentives and corporate performance. And there are significant positive
correlation between the five dimensions of enterprise incentives and the
four dimensions of corporate performance.

(3) There are significant differences of corporate performances
between enterprises with different enterprise incentives

(4) The five dimensions of enterprise incentives (leading management,
working condition, wage and treatment, job itself, training and
development) influence on the corporate performance differently. Three
of the dimensions (leading management, wage and treatment, training and
development) can forecast the corporate performance, but working
condition and job itself can not.

(5)The scales of operation do influence the relationship between

enterprise incentives and corporate performance.

I1



Abstract

Finally, from the conclusions of this study some suggestions could
be offered for a better use of negative incentives. and more empirical

studies of negative incentive are provided.

Key Words: positive incentive; negative incentive; corporate performance

111



HXx

1 1
LRI 7 b = 1
1 2 R I B 1
1.8 ARSI T B . 3
L3 LB SCIIFIE N 2 3

1 3. 2 SO BRI B 2t . 4
R N 1Lty B 5

p 24l | -1 6
2 BRI . oo 6
2. L L B 6

2. L 2 W B IR R 6

2. L 3 B S 11

2. L A B SRR 11

2. R . 13
2 2 L B B S 13

2. 2. 2 A R 14

2. 2. 3 A T B o 14

2. 3 BRI BRI .. 16
2. 3. LI IIR o 16

2. 3. 2 AN TR 18

K o b < 21
IR S - S 21
KN 3 G - 22
3 3 I R B R EME N - oo 22
3.3 LAV « o 22
3.8 2 N . 23
3.3 3 NI 23
A B BRI B E . 23
3.4 L AN B 23
3.4 2 NG R 24

8. 5 BRI BRI .. .. 24
3 B L T H T 24

3 B 2 T 25

3. D S T o o 25

3. 6 AT AR ARASED T - 25
3.6, LHIRE TV R BIBCIRII e e 25
3.6, 2 R T 26

IV



S T B B T T E 27
= B 28
41 B ERIIIRMERTT . o 28
4011 ANERIBIBIR] .o 28

4.1 2 MBI « o e e e e 30

4.2 N ASFER A BEREEIRND . ... 31

4. 2. 1 ANV RIAS TR SO AV SOURI T ) RS2 .. 31

4. 2.2 MV T JEAT T PSR B ] (5 L 32

4. 2.3 AP 2B RN VBRI R FIREMA o 33

4. 2.4 ANV FT i e B BORH VU BT ) (R .o 35

4.3 R EMEM BRI ... 36
4.4 B ERHHRE S B EREIER .o 38
4041 AN BE B RN SR 2 ARG R 38

4.4, 2 ANV BB ) X M SR 40

4. 4.3 ANV ISR 1) FLYERE ANV S VU LE A S 42

A 5 B AT o 45

4. 5. 1 MG AT R T 8T e 45

4. 5. 2 NGRSO ANV a) FAERE .. 46

4.5. 3 Wi s FRAs ot B ) LA 48

4.5. 4 Z ;T I R FR AR AR ) e 50

4.5.5 WS FAEFR AR AR ) FLAERE o 51

4.5.6 22>) . IS KRR A E I ) TR L 53

4.5, TR NG 54

4.6 A Ed S E S S S A ... 55

A T R B g . 56
B G I . 58
B LIRS IE . o o 58

5. 1. 1 ANPHRFAEX A b it ) FI Ak SR semd ..o 58

5. 1.2 ANVELR B A RIS SRR . . 58

5. 2 GBI BRI . . o 60

B BB TR . . .o 62
5.4 BRI RIS EETTHIEELL . o 63
BTl . . 64
MR BB E ST . . 69
MR 2 BB . . . 71
BB . . 74



Contents

Contents

1 Introduction. ... ... ... e 1
1.1 Practical Background......... ... ... ... ... . .. . . . . ... .. .. 1
1.2 Theoretical Background................ ... i, 1
1.3 Research Framework......... ... ... ... . ... . . ... . . i ... 3
1. 3.1 Research Contents and Steps........... ... 3

1. 3.2 Research Framework and Chapter Arrangements........... 4
1.3.3 Research Methods......... ... .. . . . i i, 5

2 Literature Review............coiiuiiiiiiiiiiiieinnnnn, 6
2.1 Incentive Theory. ........ i i 6
2.1.1 Definition of Incentive.......... .. .o, .. 6
2.1.2 Development of Incentive Theory........... .. ... .. ... 6
2.1.3 Definition of Negative Incentive..................... 11

2. 1.4 Theoretical Origin of Negative Incentives............ 11

2.2 Performance. . ........ ... . e e 13
2.2.1 Definition of Performance................. ... ........ 13
2.2.2 Corporate Performance............oouiiiiiniiinnnn.. 14

2. 2.3 Corporate Performance Measurement.................... 14

2.3 Studies both at Home and Aboard........................... 16
2.3.1 Relevant Domestic Research........................... 16
2.3.2 Relevant Foreign Research............. ... ... ... ... 18

3 Research Methods........... ... .. .. .. .. . .. 21
3.1 Research Framework......... ... .. ... . . . . . i i, 21
3.2 Research Hypothesis........... .. ... ... ... ... ... ... ..... 22
3.3 Operational Definition of Research Variable............... 22
3.3.1 Enterprise Incentive....... ... 22

3. 3.2 Corporate Performance............ouuiiiiiininnnn.. 23
3.3.3 Enterprise Charateristic. oo, 23

3.4 Variables Measured............ ... ... .. ... ... . i, 23
3.4.1 Enterprise Incentive Scale....... ..., 23
3.4.2 Corporate Performance Scale......... ..., 24

3.5 Reliability and Validity.......... ... 24
3.0 1 Ttem ANaly SIS, ottt e e e e e e e e 24
3.5.2 Reliability AnalySis. ot 25
3.5.3 Validity Analysis. ..o 25

3.6 Samples Analysis......... ... i e i 25
3.6.1 Sampling Methods. . ... .. i i 25
3.6.2 Samples ANnalySis. ..ot 26

VI



Contents

3.7 Data Analysis Methods............ ... i .. 27

4 Results Discussion.............co i, 28
4.1 Description Statistics........ ... ... .. .. . . . ... 28
4.1.1 Enterprise Incentive.......... ... ... .. ... . ... ... . ... 28

4. 1.2 Corporate Performance.......... ..o, 30

4.2 The Impact of Enterprise Charateristic to Enterprise Incentive
.............................................................. 31
4.2.1 Impact of Enterprise nature to Enterprise Incentive.. 31
4. 2.2 Impact of Enterprise Industry to Enterprise Incentive32

4. 2.3 Impact of Operation Scale to Enterprise Incentive.... 33
4.2.4 Impact of Developing Stage to Enterprise Incentive... 35
4. 3Impact of Operation Scale to Corporate Performance......... 36
4.4 The Relationship Between Enterprise Incentive and Corporate
Performance. ........ ... ... . . . i e e e 38

4.4.1 Correlation Between Enterprise Incentive and Corporate
Performance. . ...... ... e e 38

4.4.3 Correlation Between Five Dimensions of Enterprise
Incentive and Four Dimensions of Corporate Performance..... 42
4.5 Regression Analysis. . ... ... i 45
4.5.1 Regression Analysis of Corporate Performance and
Enterprise InCentive. ...ttt e e e 45
4.5.2 Regression Analysis of Corporate Performance and Five
Dimensions of Enterprise Incentive.............. ... .. ... 46
4.5.3 Regression Analysis of Financial Results and Enterprise
Incentive. .o e e 48
4.5.4 Regression Analysis of Customer—Oriented Results and
Enterprise Incentive. ... ... 50
4. 5.5 Regression Analysis of Internal Flow Results and Enterprise
Incentive. .. . e 51
4.5.6 Regression Analysis of Learning, Innovation and Growth

Results and Enterprise Incentive............... ... ... ...... 53

4.5.7 The Summary of Regression Analysis................... 54

4.6 Moderating Effects of Operation Scale..................... 55

4.7 The Summary of Research Results........................... 56

5 Conclusion and Discussion.............. ... ... ... 58
5.1 Research Conclusion......... ... .. ... i .. 58
5.1.1 The Impact of Enterprise Charateristic............... 58

5.1.2 Enterprise Incentive and Corporate Performance....... 58

VII



Contents

5.2 Application of Conclusions and Recommendations............ 60
5.3 Research contribution.............. .. . it 62

References. .. ... ... . 64
AppendiX 1. .. e 69
APPENd i X 2. it e e e e 71
Acknowledgement . .. .. ... e 74

VIII



1 4518

1 418

L1 ARBMAEER

A AT LR BRI “ DAAHAS” FOAS BN, 4 FE RS B T
sk, A5 S AR R AR AR, T SRR I AR FREE, TSI 3F A
Mo SR B 565 I HIFRIACT, DRI AEAE FREE, A0 R LR IRIN, ik
O P IR . I FL, S5 S5 T i RO 7 2 A 77— A Al R 5
BRI S — A ARHIEL

RIS . IR AT AT/ R B 48 ) A A AT B, M R R
FHA MR B3 TN, I % 70 4 2 R B4 0 1T B I 7 A A e 8
VETT LU AL, LA A TR B R 5 K AR o SR8 B AT 2B B
IR 772X, AR TS A R T 8 T R R, e 2 L S sl S B

MiH, M5 TR EE e, I RERE A BN, LR L
I, AT EL AT A A BRSO B Fh R B 0 . RN, 16
TRt Bz ETET ARG IR T BT R A . T RS A ]
R, S, T DAL LR 1 R S N SR i Ty K S
LA AR 2R A L% ) A

SR T 0B U TR R AT A, A1 2 R A A S B 85 S AL A T35 1
G (negative innovative) FASE RN H AL A ML 1 BEAL T 2
{5 I, TSt 2 B A DA 24 AT A TV TN ATt 33 PR 23

PRI A KRS 23T Matt McCann KK “ HOsIB T LA 505 W1 sksh, (1
AL A AR, A1GLL B KR I Fred Mael Ik : “ AMIZESUTT 76
KRR, M, “FT SO R Kk U B AR R 4L
1.2 ARMELER

FIRT, AR TSR BT Y4 b T IR, A e 2 b3 T 1
B, T RS, B TR TR A7 Uk RS s B LI AR,
MMM S0 (FAT — e R, AR BN TESRR), T 64 S B0
BRR o BT AR AE B 3 ISR, 5 AT | VR SRR A )y R

1



AV IE U 7 30 A SUEOC R BT

SRR iy 53 A TARRRMR A o I8 A 51N Sl 2 15 B A BENS 32 i Ak S5V ?

BEEZON, NEATEEI6ET), DI i e F P AR (R A5 m] LR K5 Bl
SARIRAT s[RI I B B AR AT st m DRI AT R A A RRAR AT o Hr
&4 (B.F. Skinner) [amfbH#igry, i 7R, fsnie. IR, 5400/ A %
TIEFAT R S Hems ™, DAk SRR 7E 50 B o 5 AN IS 2447 0 BRI

2002 FIRAGUT VUR PR # R B2 5F 2 50 e R # » RIe 20T ER M,
NAEAHEZAT PRI, B T AR 5 AN 22 B M A 45 RA 5 o it
s, NMIFERIEIN , Sot o LA SR BiS 2 bR i 4 8 BRI 22 8,
LUK g5 HR SR o RIS S AATIX TR 0 ) 400 AT g A ) S 32 2 A AR
OB AR P SR B UHERTE (D BT RIRRECR K R e K4
B AL o WAL U, AT T4 10 SO P R A P 52 22 LU 21 10 Jok
Pt RS2 s 2 . RIe 20, A DTSR oe N, AR M
ZRVE I V1 v A 2AH R AR PG O R A 15 BRI — R, S A 24
PGV E 1) Bl AN BEA RO A AR BRI, 7l LIRS 1A Sl oA g >S4 [
BEAF A a0 DR A 3K IR AT I AR5 R I R KO I R Al , i A Ailk ]
LIFEATE SR A 1T 32 RS A 2L FF AMIBUIRCR -

[FIAE, L8 O S e N 5 22 IR AL T AR i, B
it RIZ KR ERIRAAL, i 2 BRI 222t Wi 1. 1,

f

B 11 FERREERBARRHE

BORRRUR: HREE, W, EUb BB S NIRRT L], FBR, 2003, (3): 42-45.




1 4518

U2 ER BN LB YRR AR 2 R B KT AR A T AN BE AL
FTERISE R TSR E O, R 2, A LR R AR B R
R E, SXFR AR R A2, WAL R ) 0 TAR % —FPE R, R WR
G TAER S B — AT RZ R, R8T R ABATTIEE AN, BS I ii) 0d T
SEOGVE T RAMUR AT B ORI RS 52 o Jr LA 75 sk Mk LA AL B, SR il 2 7=
GERTEINF 17V

Pk AN Il Je % H AR A W) G B e S DU T SR T, S R SR
RORZE M)A AV 2B Sy T B S e, I FLN G i 40 B 2 1 i 4 s, A
W) i R 2278 Sk ka1

fBEZ G AN A AES SR R4S, W2 A RN, 75
SG R RE T, S 55 L) A RREE AR E T A R A, S AR, B
AERANEAERETAR., HE, BRAFRRZLH Richard Trafton A, W
ZATIXAFFER VAT AR o B AT 7 B A AE — AN B 48 B 5147 (1 4
FRFNICABN AT A R EREE o G SRS T e — sl 7 28, 4 J8 ST a2 A AT i
BN AR, Ak, BT Aha AT S rah Jr =nT LU,
I H“an RARMEFT 531, AT s, A — BRSO T AT A 1 T
FEH”,

HIAR ] Y AN 27 3 o SO AR T — S e T RIE A, R IR S S il % D)
FHOGII SRR S L, DI AE XA IS TS S BIR 1 50 N, BT AW O AT
AR 1R s SCHY
1.3 R HI P R HESR
1.3.1 RXHFARAR. TR

ASHIF I I A R B AT R, A e e, T R
BEAN TRl 1) £ AR SRR AN TRD 3 W ALl 1 SOl 8 1) 5T A b SR ) 5%
Mo [, I RS HT, FFORRIVERT. AR ANRIZEREL, AR KRR
B BERg A bR T3l 75 2 e PR AR W IR 22 57 o A BB I AWE I o W e
13 by A T L 1R FH AN [ TR 7 = (A 2 SO 4

G, T I SRR B R R, R A 2% AR TR ORI A H A A T K

3



AV IE U 7 30 A SUEOC R BT

e, DL 4 DX Al 8 5 2 b o JEAR S i Ak S Kk 7 R
K FSPrc or R R SRR E A S &, DLk A A 1 530

FEGEE 3 M R 5 Z2 00 My Ao A A el 3 b o Sl 7 72 00 M, WESUAR
MEAFAEXS T AP ah B 1a] (50 s I AH DS o0 A, BIES AV R ) 5 Ak 2
ZIISC R TR AT, 3E 25 U0 AR [r) X6 A Mk 3 5
1.3. 2 B X RIERAETRH

Fe R OR S, AT R AL an ] 1L 2 TR

WFFTIL S FHOCHEIR
MERE 5 WHiesid

v '

ARVl A AL R B R 2
MWL) et T g A T )
5 G RIS

1

gite. THieMjEE

B 1.2 AR ERE

AW FET AT

NG . AT T AR DR ST ST e U 2 Al Ty
S N AL SO B 18 5 SCA K AF S I R WIFSE A IR 9TV o

o E ORI T S . AT LRI B R . S0, ANl
AT IEREAT EA IRV, S T AT AR SR AN Ze 8y, [R] IR B R LMAERIFL I
AN S FF B o

= F NI « AT XA KA A ST AL
AT ERA M SCRUEL R Bevh, X 5 A B8 AR B BEAT il

FVUE N E BT AT LM SPSS BATSET 0, W AW H
(RIAB B REA T 9 UEAN 20 A7 o



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

