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Abstract

With the advent of the innovation and development opportunities for futures industry,
futures companies areurgent to enhance strategic thinking, strengthen strategic management,
and make strategic planning.In this paper,we choose A Futures Company's development
strategy as the research subject, and the application of Strategic Management Theory in
Futures Development Strategy as the main line.By using PEST analysis, Porter "Five Forces"
model and other analytical tools, A Futures Company's internal and external environment and
competitive factors are explored fully.Simultaneously,with SWOT method, the key factors
related to A Futures Company are matched analysis.On this basis, we preliminarily clarify the
strategic positioning and strategic objectives in the next 3-5 years for A Futures Company, we
also put forward some specific measures to implement the strategy.These results not only have
practical significance for the strategic development of A Futures Company, but also provide a
strong reference for the development trend studies of the futures industry.

There are all together seven parts in this paper.The first part mainly introduces the
research background and significance, research contents, research ideas and paper
framework.The second part describes the related concepts and theories of Strategic
Management, providing a theoretical basis for this study. In the third part, we launch the
analysis to the external competitive environment by using PEST,Michael Porter's Five Forces
Model,and market environment.In the fourth part,we analyze the internal resources,current
situation and core competitive ability of A Company, finding out the internal strengths and
weaknesses. In the fifth part, based on the previous analysis, we propose thedevelopment
strategies for A Futures Company along with SWOT analysis method.The sixth part describes
detailedly the strategy implementation measures in terms of corporate govemance,
organizational structure, human resources, corporate culture and so on. As the concluding
remarks, the seventh part mainly summarizes the research conclusionand gives the prospects

of the nextresearch.

Keywords:Strategy Management;Stratagem Implement; Futures
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