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Abstract

Components Distribution industry plays a very important role in the component
industry chain, which not only can resolve "point to multipoint" customer coverage
for components manufacturers, but also meet the needs of customers on design
chain and supply chain. Therefore, it has strategic significance and broad space for
development. With the rise and increasing development of China's information
industry, country attaches great importance to the development of electronic
components. As a component distributor, CEAC need have industry interconnection
ability, we need transformation and upgrade, to make traditional distribution
business going faster, and win the future.

This article describes how CEAC to develop an electrionic component
vertical e-commerce platform, it consists of five chapters:

Chapter one, the background, significance and main contents of this writing;

Chapter two, through 3 paragraphs—general introduction to global components
distribution industry, industry Internet development and the road to transformation
and development of components distribution industry, proposed for the integration of
components distribution and Internet economy, and for the development of
components vertical E-commerce platform.

Chapter three, mainly explains four parts, the competition means in
components distributors, factors influencing core competitiveness construction,
critical theory for core competitiveness construction, vertical e-commerce platform
and core competitiveness. It analyzing vertical e-commerce platform construction
and core competitiveness to support platform development in detail by combining
theory with practice.

Chapter four, detailed explanation of development strategies, top design,
organization optimization, value proposition, profitability, operation capability and
system support for constructing the vertical e-commerce platform and analysis of
construction methods of future operation and concrete transformation measures will
be presented.

Chapter five, conclusion.

This article according to knowledge from company competitive strategy,



innovation theory for business model, value chain theory and competitive factor
combination theory, combined with CEAC’s actual cases in detail to elaborate clear
thought and methods for constructing vertical E-commerce platform which was
analyzed, judged and concluded. The study is intended to provide reference and

suggestions for other component companies’ transformation and development.

Keywords: Component Distributor, Industrial Internet, Vertical E-commerce Platform,

Ecosystem
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